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MEMORANDUM FOR: DEPUTY DIRECTOR (PLANS) 

SUBJECT : QKACTIVE 

REFERENCE : Attached memorandum from SR Division, Subject; 

Background Information for Meeting with Admiral 
Stevens at 2 P.M., 27 February 1903, Central 
Administration Building. 



1. Before commenting on the five major questions referred to 
in the reference, it is felt that certain undisputed facts about 
QKACTIVE should be emphasized. The project is three years old and 
has, to date, been able to accomplish little or nothing. Through 
December, 1902, over two million dollars had been spent in an 
effort to develop operational assets. At present the administra- 
tive situation, particularly in Germany, is seriously out of joint 
including considerable evidence of incompetence of personnel as well 
as intramural personality conflicts. The scripts prepared for use 
by the radio station have unanimously been considered inadequate, 
and Admiral Stevens has given indications that he does not wish to 
be bothered with management responsibilities which seem unavoidably 
his. In this connection reference is nade to his desire to change 
his contract to permit him to move to Annapolis, plus his specific 
instructions to the field that on his trip abroad he is to be pro- 
tected from any controversial personalities or issues. In addition 
Admiral Stevens has been reluctant t o take direction from the SR 
Division. Consequently, command channels are ambiguous and appro- 
priate management controls do not exist. In order to resolve the 
above difficulties, which are felt to be serious, it is urged that 
the following points be made decisively with Admiral Stevens. The 
points are the same as those discussed in the reference mentioned 
above. 
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a. A task force to review QKACTIVE should be appointed. 
Speedy action should be required and the task force should 
limit its functions to a reexamination of the mission, a re- 
evaluation of the concept of emigre unity, and an analysis of 
the desirability of retaining the project as is or possibly 
reducing the activities. The task force should not affect or 
in any way delay action suggested below to review administra- 
tive difficulties. 

b. Action to be taken on Radio Liberation. The proposed 
March 1 opening date should definitely be postponed at least 
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until the administrative difficulties have been straightened 
out and adequate scripts prepared (i.e., both in quantity and 
in quality) . No decision as to opening date should be made 
officially without first obtaining DD/P’s approval upon 
recommendation from the SR Division. 

c. Admiral Stevens' trip to Europe. The Admiral should 

take his trip not la ter than March £ since it is essential 
that he face up tcThis management ^responsibilities. He should 
take with him on the tri p a rep resent ative of t he SR Division 
desig nated by Iso that* theDivi si on can be Informed 

of the situation in Germany and can be directly familiar with 
all discussions and decisions. The Admiral concern him- 

self with the administrative situation, with the desirability 
of discharging certain personnel and with the problems of im- 
proving the European staff. 

d. Amendment of Admiral Stevens' contract. The only 
comment on this subject is, that under no' circumstances should 
the Admiral be permitted to shift his residence back to An- 
napolis since it is not believed that he cannot possibly give 
the operation sufficiently close supervision without being 
full time in New York. At least no move should occur until 
the present situation has been materially corrected. 


e. Administrative control of the project. Administrative 
corrections along the line of the" ^ report should be immedi- 

ately instituted. The relationships between the SR Division 
and the Admiral's office should be clarified and the staff 
situation, particularly in Germany, should be reviewed and 
corrected with top priority as indicated above. 
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2. The above decisions are considered the minimum necessary. ' 

If the Admiral considers them too drastic or unacceptable, it is 
j felt that the question of continuing the Admiral in his present 
\ 1 position should be seriously considered. The pp Staff believes 
that insistence on the conditions is more important than continuing 
the Admiral, although it appreciates the seriousness of the loss of 
his services plus his many unique qualifications for the post. It 
seems more important at the moment to clarify management and operating 
difficulties than to resolve the intricate in telle -■'- ual problems. 

C J 

C. TRACY BARNEY 
Chief 

political and Psychological Warfare 
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Attachment 
As described 
in Reference 


